URIENANCE MO, 38148

City of Willoughby Hills

Interoffice Memo

Date: June 5, 2014
To: Mayor Robert Weger and Members of City Council
From: Frank Brichacek, Director of Finance ;{) b

Subject: Motor Vehicle License Special Revenue Fund 255 Revisions

At the joint meeting of the Service and Finance Commitiees held June 2, 2014, the following items were
discussed relative to the Motor Vehicle License (MVL) Special Revenue Fund No. 255 and the Pleasant
Valley Bridge (PVB) Maintenance Capital Fund No. 443:

« Since 2006 approximately $82,700 that should have been transferred from the MVL Special
Revenue Fund No. 265 to the PVB Maintenance Capital Fund No. 443 as reguired by Section
135.24(b) of the City's Codified Ordinances has not been transferred.

o Closing the MVL Special Revenue Fund No. 255 and transferring any residual eguity remaining
as of June 30”, 2014 to the Street Construction, Maintenance and Repair (SCMR) Special
Revenue Fund No. 250 to be used for road construction, maintenance and repair purposes.

After a significant amount of discussion, the joint committees recommended the following:

« Dalinguent Transfers — The joint committees recommended the following:

o Until an appropriate maintenance reserve balance for the PVB Maintenance Capital Fund
No. 443 has been determined, that the City continue to transfer $15,000 generated by the
$5.00 Local MVL Fee be transferred to the PVB Maintenance Capital Fund.

o The City should transfer the delinquent $89,700 PVB Maintenance Capital Fund subsidy
based upon a repayment schedule recommended by the Mayor and Finance Director
after considering the City’'s current street maintenance and PV bridge maintenance
needs. The following repayment schedule is being recommended by the Mayor and
Finance Director;

= 2014 — Transferring an additional $38,200, the 2006 through 2008 delinquency

s« 2015 — Transferring $15,000 in addition to the current year transfer of $15,000,
the 2009 delinquency

« 2016 — Transferring $15,000 in addition to the current year transfer of $15,000,
the 2010 delinquency

= 2017 — Transferring $15,000 in addition to the current year transfer of $15,000,
the 2012 delinquency

= 2018 — Transferring $6,500 in addition to the current year transfer of $15,000, the
2011 delinquency

o As of May 31, 2014 the PVB Maintenance Capital Fund No. 443 has an available balance
of approximately $17,800. If the above schedule is approved the available fund balance
will increase to $56,000.

o In the event that that there is a need for additional funding for street maintenance or
construction purposes, the current or future Councils will consider transferring moneys
from the PVB Capital Fund to the SCMR Special Revenue Fund after considering the PV
Bridge's current maintenance needs.

s Pleasant Valley Road Bridge Maintenance Funding lLevel — The joint committees
recommended that the City Engineser and Strest Superintendant are to study the future
maintenance needs of the PV Road Bridge and make a recommendation as to an appropriate
funding level. Until such recommendation has been made and accepted by City Council, the City
will continue to annually transfer $15,000 of the City's $5.00 MVL Fee.




DRDINANCE Ni). T8i4-5

Motor Vehicle License Special Revenue Fund No. 255 Revisions
June 5, 2014

« Future of the Motor Vehicle License Fee Special Revenue Fund No. 255 - The joint
committees recommended the following:

o This fund shall be closed as of June 30", 2014,

o Any remaining equity in the MVL Special Revenue Fund No. 255 shall be transferred to
the SCMR Special Revenue Fund No. 250,

o The appropriation of the SCMR Special Revenue Fund No 250 shall be increased by the
total of the MVL Fund's unobligated balance as of June 30", 2014.

o Effective July 1, 2014 the proceeds of the City's $5.00 Motor Vehicle License Fee be
credited to the SCMR Special Revenue Fund No. 250 and be used for street
maintenance and construction purposes as required by the Ohio Revised Code.

This memorandum is 2 request that the following pieces of legislation be prepared to implement the
recommendations of the joint Service and Finance Committees:

Council Meeting of June 12, 2014
1. Legislation increasing the appropriation of the Motor Vehicle License Fee Special Revenue Fund No.
255 by $38,200, from $34,500 to $72,700, to provide for the following:
a. Authorizing repayment of the Pleasant Valley Road Bridge Maintenance Capital Fund No.
443 financing delinquency required by Section 135.24(b) of the City's Codified Ordinances in
accordance with the following schedule:
i. 2014 — Transferring an additional $38,200, the 2006 through 2008 delinquency
i. 2015 - Transferring $15,000 in addition to the current year transfer of $15,000, the
2008 delinquency
iil. 2016 — Transferring $15,000 in addition to the current year transfer of $15,000, the
2010 delinquency
iv. 2017 — Transferring $15,000 in addition to the current year transfer of $15,000, the
2012 delinquency
v. 2018 - Transferring $6,500 in addition to the current year transfer of $15,000, the
2011 delinquency
b. To increase the $15,000 authorized in 2014 for transfer from the MVL Special Revenue Fund
No. 255 to the PVB Maintenance Capital Project Fund No. 443.
2. Leg:slatzon authorizing the closing of the Motor Vehicie License Special Revenue fund No. 255 as of
June 30", 2014 and authorizing that any remaining fund balance as of June 30", 2014 be transferred
to the Street Construction, Maintenance and Repair Special Revenue Fund No. 250
3. Legislation revising Section 135.24 of the City's Codified Ordinances as detailed in the enclosed
attachment to this memorandum,

Council Meeting of July 10, 2014

Legislation increasing the appropriation of the Strest Construction, Maintenance and Repair Special
Revenue Fund No. 250 by the unabligated balance of the Motor Vehicle Llcense Special Revenue Fund
No. 255 as of June 307, 2014, | will provide you with this amount after June 30", once it is known.

If you have any questions regarding these changes, do not hesitate to contact me.

Attachments (2)

C: Debbie Doles, Assistant Finance Director

Page 2




ORDINANCE NO, 201450

Exhltit “A"

135.24 LOCAL MOTOR VEHICLE LICENSE 5[‘—AX—FUN—D FEE.

(a) he by pre : ba lepa i . ansa Fupd”.
The proceeds of the enacted $5 00 Motor Vehlcle Llcense Fee as 1mposed by Ordmance No.
2003- 22 shall be deposited into such-fund the Street Construction, Maintenance and Repair
Special Revenue Fund.

(b) send % : aad The first
$15,000 of the proceeds of the $5 00 Mator Vehwle License Fee shall be used to provide for
an annual $15:000 ageratmg transfer to be—maée—te the Pleasant Valley Road Bndge

(Ord. 2003-46. Passed 7-24-03.)

dol1s



City of Willoughby Hills

Interoffice Memo

Date: May 22, 2014

To: Ray Somich, Finance Commitiee Chairman /
Chris Hallum, Service Committee Chairman

From: Frank J. Brichacek, Director of Finance ﬁy b

Subject: Use of City $5.00 Motor Vehicle License Fee and
Pleasant Valley Road Bridge Capital Fund No. 443 Subsidy

In 2003, the City made the decision to levy an additional $5.00 fee on all motor vehicles
registered in the City of Willoughby Hills. The authority to levy this additional motor vehicle
license (MVL) fee was granted to all cities in the State by the Legislature. The Legislature, in
granting this authority to the State's local governments, restricted the use of the fee to street
construction and maintenance purposes, identical to the state levied, locally shared MVL fee.

Per Section 135.24 of the City's codified ordinances, the revenue generated by this fee
fs to be credited to the Motor Vehicle License Tax Special Revenue Fund. In addition to the
restrictions imposed by the State, Section 135.24 further specifies that the revenue generated
by this additional MVL fee be used as foliows:

o The first $15,000 is to be transferred to the Pleasant Valley Road Bridge Maintenance
Capital Fund No. 443 to be used for the maintenance, repair or replacement of the
bridge.

= Any revenue above $15,000 is to be transferred to the Bishop Road Widening Capital
Project Fund.

Section 135.24 does not specify any other uses for the MVL fee revenue. The 2014
budget provides for transferring $15,000 from the MVL Tax Special Revenue Fund to the
Pleasant Valley Road Bridge Maintenance Capital Fund. The Bishop Road Widening project
was completed and the fund was closed a number of years ago. Since the Bishop Road
Widening Fund no longer exists, no transfer to that fund is budgeted.

The MVL fee revenue remaining after the $15,000 transfer to the Pleasant Valley Road
Bridge Maintenance Fund is budgeted for street maintenance purposes. This would include the
purchase of rock salt and road drainage projects.

Councilmember Fellows requested an analysis of the Pleasant Valley Road Bridge
Maintenance Capital Project Fund No. 443 going back to the inception of the fund. A copy of
that analysis is attached and was provided to you previously. In completing that analysis, it was
determined that the subsidy transfer to the PV Road Bridge Maintenance Fund required by
Section 135.24(b) was not made in the years 2007 through 2010 and 2012. In addition, in 2006
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QRDINANCE NO, 281451
To: Ray Somich, Finance Committee Chairman and Chris Hallum Service Committes Chairman W,

Re: Use of City $5.00 Motor Vehicle License Fee and Pleasant Valley Road Bridge Capital Fund
Date: May 22, 2014
Page 2 of 2

and 2011, the City only made a partial transfer of funds. In total, the City has transferred
$75,300 to the Pleasant Valley Bridge Maintenance Capital Fund for the years 2004 through
2014. At the rate of $15,000 per year, the City should have transferred $165,000 over this
period of time. This means that the City transferred $89,300 less than Section 135.24(b)
required.

At this time, | am requesting that your committees meet to consider the following issues:

1. Should the $89,300 that was not transferred during the years 2006 through 2012 be
transferred from the Motor Vehicle License Tax Special Revenue Fund No. 255 to the
Pleasant Valiey Road Bridge Maintenance and Capital Repair Fund No. 4437 The MVL
Tax Fund currently has an available balance of approximately $91,500 as of April 30,
2014. If the full amount is transferred, we may have to reduce the amount currently
budgeted for rock salt and road drainage work. If this amount is transferred, the PV
Road Bridge Maintenance Fund No. 443 would have an unobligated fund balance of
$107,494.68 based upon its unobligated fund balance of $17,794.68 as of April 30,
2014,

2. I would request that the City Engineer recommend a target fund balance for the Pleasant
Valley Road Bridge Maintenance and Capital Repair Fund and that the City annually
transfers no more than the first $15,000 revenue generated by the City’s $5.00 MVL fee
untit that target fund balance is met. Once the target fund balance is met, no further
transfers would be required until the fund balance drops below the fund balance target.

3. | would request that Section 135.24 be amended to eliminate any reference to a transfer
to the Bishop Road Widening Fund since that project is complete and the fund no longer
exists in the City’s chart of accounts.

4. In addition to Item No. 3 above, ! would recommend that the Motor Vehicle License Tax
Special Revenue Fund be closed and that revenue generated by the City’s $5.00 MVL
fee be credited to the Street Construction, Maintenance and Repair Fund No. 250. The
restrictions on the use of the revenue generated by the City's MVL fee are identical to
the revenue generated by the state levied, locally shared MVL fee. This change is
consistent with the way that most other cities account for the use of the local $5.00 MVL
fee. This action would simplify the accounting for road maintenance revenue by
eliminating an unnecessary fund while accomplishing the goals originally set for the use
of the local MVL fee.

If you have any questions or require any further information regarding this matter, please do not
hesitate to contact me. | look forward to hearing from both of you.

Attachment

C: Mayor Robert Weger
Law Director Tom Lobe
Assistant Finance Director Debbie Doles




QERINANCE NO., 291430

Exlibili =A™ (18}

| Frank Brichacek

From:
Sent:
To:
Cc:

Subject:;

Attachments:

Frank Brichacek [frankbrichacek@willoughbyhitls-oh.gov]

Thursday, May 22, 2014 4:33 PM

'Fellows, Nancy [ASPUST

'Chris Hallum'; "Chris Hallum'; 'David M. Fiebig’; "Frank Germano”; 'John Piecnik’; 'John
Ptecnik’; 'Nancy Fellows'; 'Ray Somich'; 'Chris Biro"; '‘Christopher Biro'; 'Mayor Robert Weger',
"Thomas G. Lobe'; 'Nate Catania'

RE: Questions

Pleasant Valley Rd Bridge Exp Detail.pdf

Good Afternoon Nancy,

Here is the information that you requested.
1. Transfers-

d.

Section 135.24(b) of the City’s Codified Ordinances states that the first $15,000 of the proceeds from the
$5.00 Motor Vehicle License Fee levied by the City is to be transferred from the Motor Vehicle License
Tax Special Revenue Fund No. 255 to the Pleasant Valley Bridge Fund No. 443. For the years in questicn,
the budget did not include and City Council did not authorize this transfer when the appropriation
ordinances for these years was adopted. To be fair, | must point out that in the years 2006 and 2011,
less than $15,000 was transferred even though there was sufficient MVL revenue available to make the
full transfer.

You may recall that late in 2012, you and | discussed this issue in my office. As [ told you at that time, |
did not realize until late in 2012 that this requirement existed, too late to make the transfer for 2012,
The 2013 and 2014 budgets include this transfer and the schedule shows that the full transfers have
been made for both years,

Where did the money go? — The MVL. fee revenue that was not transferred or was short-transferred in
the years in question remained in the Motor Vehicle License Tax Fund No. 255.

i. AsofApril 30, 2014, The MVL Tax Special Revenue Fund No. 255 has an unobligated balance of
$91,461.26.

ii. The total shortfall in the amount required to be transferred and the amount actually transferred
during the years 2007 through 2014 is $89,700. There is currently enough unobligated cash in
the fund to transfer the cumulative shortfall however it may require reducing the remaining
amounts budgeted for salt, and drainage work.

fii. 1 will make Service Committee Chair Hallum and Finance Committee Chair Somich aware of this
issue so that their cornmittees can consider the issue of whether or not a catch-up transfer to
the Pleasant Valley Road Bridge Fund should be made this year.

2. Details of bridge maintenance repairs for 2007, 2011, 2013 and year to date 2014 — See attached. if you have
any questions about the purpose of these expenditures, do not hesitate to contact Service Director Weger or
Street Superintendant Nate Catania.

3. [Iwasnot Finance Director in 2009 but | surmise that the $20,900 that was transferred to the Debt Service Fund
No. 310 pursuant to Appropriation Ordinance No. 2009-95 was to finance that year's loan payments to the
County for the loans that were taken out for the Pieasant Valley Bridge {$12,114.73) and the Rodgers Road
Bridge ($8,753.49).

4. The $1,507.69 of wages and benefits that were charged to this fund in 2013 were for maintenance work on the
Pleasant Valley Road Bridge that was performed by the Service Department during 2013. | am sure that if you
contact Street Superintendant Catania he can provide you with information about the maintenance work that he
had his crews perferm on the bridge.

i hope that you find this information to be useful. If you have any questions regarding this matter or reguire any further
information, do not hesitate to contact me.




OEDINANCE NO. 2014-50
Frank wA" Tei18

Frank J. Brichacek

Director of Finance

Zity of Willoughby Hills, Ohio

(440) 818-8731
FrankBrichacek@WilloughbyHills-oh.gov

From: Fellows, Nancy [ASPUS] [mailto:nfellows@its.jnj.com]
Sent: Thursday, May 22, 2014 10:45 AM

To: Frank Brichacek

Subject: RE: Questions

Thank you. Have a few questions...
~ Why are the transfers “zero” in 2007, 2008, 2009, 2010 and 2012? Where did this money go?
» | desire to see the details for the bridge maintenance repairs in 2007, 2011, 2013, and this year thus far?
# Please explain the Transfer to the Debt Service Fund in 2009.
# Curious that service wages were deducted from the fund as well.
Appreciate your responses.
Nancy

From: Frank Brichacek [maifto:frankbricha willou hills-oh
Sent: Wednesday, May 21, 2014 3:16 PM

To: Feilows, Nancy [ASPUS]

Subject: RE: Questions

Nancy,
Here is the PV Bridge Fund History report that | prepared in April. | thought that | had sent it out to you prior to this, but
apparently | did the work and neglected to send it out. | updated the report to include April 2014 results.

| apologize for the delay in getting this to vou.

Frank

;om: Fellows, Nancy [ASPUS] [mailto: nfellows@its.jnj.com]
Sent: Tuesday, May 20, 2014 6:49 PM

To: Frank Brichacek
Subject: FW: Questions

Frank,

Per my emaii below on April 10" | requested a full report on the Pleasant Valley Road Bridge Maintenance and Capital
Repair Fund #443 {Ordinance 2003-45). To date | have not received a response.
Nancy

From: Feliows, Nancy [ASPUS]

Sent: Thursday, April 10, 2014 1:18 PM
Ta: 'Frank Brichacek'

Subject: RE: Questions

Good Afterncon Frank,
| have a couple of questions... concerning The Classic TIF Fund. Per your memo, |am a little confused/surprised at you
not having knowledge of the city’s responsibility/liability to this fund. Is this the first time it has come up in what, 3

2




years you have bean our Finance Director and previcus to this our Internal Auditor? Or is it that the City has been
making payments/depasits on this project, but you did not realize the stipulations to the payback? Just wondering?
Maybe we should discuss at the upcoming Finance meeting.

Also, 1 am requesting a full report on the Pleasant Valley Road Bridge Maintenance and Capital Repair Fund #443
(Ordinance 2003-45), since our law stipulates that $5.00 from the Motor Vehicle License Tax Fund (license plate
renewals) are to be dedicated to the Pleasant Valley Road Bridge Maintenance and Capital Repair Fund {Ordinance
2003-46). Ordinance 2003-22 actually enacted the fee. How much has gone into this fund on a yearly basis since the
fund’s inception through the Mator Vehicle tax fee, and then how much funds were transferred into the Pleasant Valley
Road Bridge Maintenance and Capital Repair Fund (hopefully all the license plate tax), how much has been taken out
yearly and for what reason — repairs for the bridge or used for other financial obligations? | know that this information
is buried in our financial statements, but would appreciate a clean report on just these funds.

Thank you,
Nancy

From: Frank Brichacek [mailto:frankbrichacek@willoughbyhills-oh.gov]
Sent: Monday, April 07, 2014 1:34 PM

To: Fellows, Nancy [ASPUS]

Cc: 'Mayor Robert Weger'

Subject: RE: Questions

Hi Nancy,
Sorry for not getting back to you sooner. | just saw this as | was not in the office on Friday.

it's my understanding that the Mayor is giving up his vehicle and will not be replacing it. We did not budget to replace
this vehicle this year.

Relative to other appropriation requests, | submitted three to Vicki for the next meeting. They are for:
1. The Classic TIF Fund 423 - 56,100 - $1,500 for County Auditor TIF Coliection Fees and $4,600 for the final invoice
for the Rt. 91 TIF Praject
2. The Capital Improvement Fund 420 - $31,000 for the asphalt hot box
3. The Street Construction Maint. & Repair Fund 250 - $2,500 for the Worrell Road Sinkhole Repair project which
will be funded by a new award from the LCSMD.
I've attached a copy of the explanatory memo for each item. If you have any questions, I will be in the office all
afternoon so don’t hesitate to call or email.

Frank

From: Fellows, Nancy [ASPUS] [mailto:nfellows@its.jnj.com)
Sent: Thursday, April 03, 2014 5:42 PM

To: frankbrichacek@willoughbyhills-oh.gov

Cc: Robert M. Weger

Subject: Questions

Hello Frank,
Hope this email finds you well. Getting ready for Rules meeting next week.... | see that there
is an Ordinance to identify the 2006 Trailblazer as surplus.
# Avre there plans for the Mayor to purchase a new vehicle,
» Is it going to be purchased through Pat O Brien's,
# Any cost approximates,




QRRINANCE NG, 281458

» Where will the monev be appropriated from? Eakihls A” Fags 9 of 16

Do we have any roads, sewer, storm water projects, etc. coming up for appropriations?
Thanks,
Nancy

Nancy E. Fellows, MPA, MSN, RN, CNOR
Senior Clinigal Education Cansultant

ADVANCED STERILIZATION PRODUCTS SERVICES, INC.
a Johnson & Jahnson company

Email: nfellows@its.inj.com

Mebile: 1+ (216) 952-3044

Fax: 1+ (216) 943-3131
-Visit us at www.ASPJJ.com today!

Cenfidgntiality Natice: This e-mail may contain confidential and/or proprialary legally privileged information that is only intended for the individusal or entity named in
the e-mail address. If you are not the intended reciplent, you are hereby notified that any disclasure. copying, distribution, of refiance on the contents of this e-mail
15 strictly prohidiled. f you have received his s-mail transmission i error, please reply to the sender so that the Company can arrange for the proper delivery, and
than please delete the message from your inbox.
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